




BEFORE/AFTER. PILOT PROJECT.





DELIVERED PROJECTS IN 2022-2023

Budget: USD 200.000

Budget: USD 40.000
Budget: USD 45.000Budget: USD 300.000Budget: USD 280.000Budget: USD 730.000

Degree of ownership and impact

Volunteering/
Fixing

Development only Development + informal 
management support 

Housing provider Metalab

- repair support without 
formal agreement

- Fixing problems of 
previous repairs

- Full design, planning, and 
renovation of a CC;

- Ownership of another 
institution

- Full design, planning, and renovation of a 
CC;

- Ownership of another institution;
- Involvement of Metalab into allocation and 

other processes;
- Support after project completion without 

proper agreement.

- Full design, planning, and renovation of a CC;
- Metalab is the owner of the project with full 

responsibility for full cycle;
- Metalab is the asset-holder of the property.



SUSTAINABLE MANAGEMENT MODEL

SPATIAL SOCIAL
IDPs & community involvement, 

social mix that supports the 
sustainability of the project

participatory design 
& community 
engagement

alternative energy
retrofitting-recycle 

and reuse

SAFE

SUSTAINABLE

new spatial standard, 
‘micro-flat’ and high quality 

communal spaces

affordable rental 
model within in 

current legislation

Co-Haty project is working to 
facilitate a socially just and 
environmentally sustainable transition 
in the built environment, through 
community-led retrofit and the creation 
of temporary housing for IDP. financially feasible + good 

governance



CROSS SECTORAL PARTNERSHIP



PARTICIPATION



HIGH STANDARD OF COMMUNAL SPACES



INCLUSIVITY



SUSTAINABLE / REUSING MATERIALS AND COMPONENTS



LOCAL FURNITURE PRODUCTION WITH IDP’S



MAKERSPACE / DESIGN AND PRODUCTION TEAMS



COMMUNITY RESILIENCE IN CRISIS 



STRATEGIC IMPACT. DEVELOPING AFFORDABLE HOUSING.


